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This document is Polesden Lacey Infant School’s Strategic Development Plan. It sets out our long-term strategy for achieving the
school’s Mission and Vision, underpinned by our Values.
Each of our strategic priorities includes detailed aspirational targets with clear deadlines and accountability.
The school’s Governing Body is responsible for reviewing the plan and monitoring its implementation.
We encourage feedback from parents, pupils, staff and the wider community on all its elements.
Polesden Lacey Infant School is an Eco-School with outstanding teaching, in a unique setting. Our mission is to allow our children
to develop a sense of independence, respect for others and a love of learning that is exciting, challenging and motivating.
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basic skills in mathematics and English will be taught with rigour
opportunities for mastery in mathematics and English will be embedded in the daily curriculum
we will provide a broad curriculum with exceptional opportunities in science, the arts and outdoor learning
we will provide exceptional used in bullet point above…not sure if this matters? personal, social and health education so
pupils look after our world and the people with whom we share it
the school will be well-known and well-respected in the local area
we care for our environment
we value being healthy in mind and body
we listen, support and encourage
we value a happy environment
we treat every pupil as an individual
we have a strong sense of community
we adopt a set of specific values to share with the children
values-based learning.
outdoor Learning

● eco awareness.
Strategic Goals:

1. High academic attainment
(A)
ACADEMIC
EXCELLENCE

2. Use innovative teaching tools and practices
3. Provide training and development opportunities for staff
4. Forge a productive parent-teacher partnership
5. Co-operate with other schools to share good practices and raise the school’s profile

(B)
SAFETY &
WELLBEING

6. A safe, secure and challenging learning environment that allows children to develop resilience and take risks in order to
learn
7. All children to be healthy and happy
8. Excellent behaviour and attendance

(C)
PREPARE
CHILDREN FOR
LIFE

9. Deliver a broad curriculum through exceptional opportunities in science, the arts and outdoor activities
10. Develop pupils’ sense of responsibility for the world and other people
11. Provide exemplary outdoor teaching

(D)
SUSTAINABILITY

12. Sustain pupil numbers
13. There is a clear plan for staff succession

