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Aims 
 
At Polesden Lacey Infant School, we believe that all pupils have the right to feel safe and valued and that they 
should be able to learn and play without fear of or disruption by others. We believe that good behaviour, high 
pupil self-esteem and a calm, purposeful working environment contribute towards our pupils’ academic 
success and the development of their social and emotional skills. 
 
All pupils should be able to behave in a socially acceptable way, treat other people with respect and speak 
politely to other people. We will use the conflict resolution approach to support pupils who find this difficult, 
helping them to learn skills such as empathy. 
 
We aim to adopt a positive and consistent approach to managing pupil behaviour, teaching and modelling the 
skills that will enable pupils to learn how to be respectful, responsible citizens. 
 
We use a common language with the children to ensure that when we talk and think about inappropriate 
behaviour it is the behaviour and actions that are wrong and not the individual. Our Home School Agreement 
clearly outlines our expectation of children and of the role parents have in guiding and supporting their children. 
 
This policy outlines the consistent approach to positive behaviour management that we adopt to equip the 
children with a lifelong set of behaviour skills and values. It defines acceptable and unacceptable standards of 
behaviour and the rewards and sanctions that occur in response to the behaviours exhibited by the children.   
As a Healthy School, we encourage good behaviour as a means of developing the emotional and social well-
being of our pupils. 
  
Our policy is designed to include the whole school community, including parents and carers, to ensure clear, 
consistent and robust systems are in place to deal with inappropriate behaviour.  It is our aim to build resilient 
and positive children that have the behaviour skills for life, which will enable them to take their place in society. 
 
The Role of Adults/volunteers in regard to behaviour: 
 
Our expectation of all staff at Polesden Lacey is that they will take a proactive approach to identifying and 
dealing with behaviour issues. The staff at Polesden Lacey will model the expected behaviours both with each 
other and the children at all times and will:  

 Adhere to this behaviour policy at all times 

 Act in accordance with the Single Equality Policy to ensure no discrimination, harassment or victimisation 

of pupils due to their sex, race, religious belief or faith, age, sexual orientation, gender reassignment or 

disability. 

 Use positive language and clear body language  

 Talk politely with each other 

 Adopt a calm approach/supportive attitude when communicating with each other  

 Talk and listen with respect at all times 

 Reinforce the high expectations of all children’s behaviour  



 

 Take account of children’s social, emotional and mental health needs  

 Raise any concerns about a child’s behaviour in the correct forums and record incidents in the class 

communication books 

The role of parents: 
 
At Polesden Lacey we expect parents to fully support our high expectations of behaviour and to sign our ‘Home 
School Agreement’ which details our behaviour expectations. The Department for Education Guidance ‘Ensuring 
good behaviour in schools’ (2012) states clearly that ‘Parents have a clear role in making sure their children are 
well behaved at school’ and we expect parents to support what we do by reinforcing good behaviour for their 
children at home. The school actively encourages parents to contact them about any concerns they have either 
about their child’s behaviour or with any fears they have about their child being upset by others. Where parents 
refer to specific incidents the school will thoroughly investigate them and will report back on their findings. It is 
important for parents to accept that sometimes an investigation may point to their child being the instigator 
and that the school will expect parents to respect and support the schools behaviour policy if this is the case.  
 
The role of the Governing body: 
 

 To monitor regularly to ensure  that the school complies with this policy 

 Delegate powers and responsibilities to the Head teacher to ensure that school personnel and pupils 
are aware of this policy 

 Delegate powers and responsibilities to the Head teacher to ensure all visitors to the school are aware 
of and comply with this policy 

 The duty to support the Head teacher and school personnel in maintaining high standards of behaviour 

 To be responsible for ensuring this policy and all policies are maintained and update regularly. 
 

 
Behaviour of pupils online 
 
Teaching about online safety and appropriate online behaviour is part of our computing and PSHE curriculum. 
The school recognises its responsibility to monitor the behaviour of pupils using social media not only inside 
school but also out of school hours. Where the school is informed that online bullying is taking place it will 
immediately contact the child’s parents and ask them to attend a meeting at school to establish the facts. 
Following this, the situation will be monitored by the class teacher in line with our Anti-Bullying policy. 
 
Behaviour of pupils on school visits  
 
The school has the same high expectations of pupils on school visits as when the pupils are in school. Pupils 
are reminded of this each time they take part in an activity off site. If a pupil’s behaviour is unacceptable, 
leading up to or during an educational visit or residential trip, then the school may have to ask parents to 
collect their children or the school will send staff to collect the pupil. The Headteacher will address instances 
of poor behaviour that occur outside school when such behaviour may damage the school’s reputation, for 
example, in the case of cyber bullying or if a pupil wearing school uniform behaves inappropriately on the 
journey to or from school. We encourage the reporting of any such incidents to the Headteacher so that 
appropriate measures can be taken. 



 

 
 
Pupils with Special Educational Needs  
 
Polesden Lacey Infant School recognise the importance of understanding the needs of pupils with additional 
needs for whom the Behaviour strategy may not be an effective way of supporting good behaviour. The 
Special Educational Needs coordinator will provide specific strategies for the child’s class teacher and support 
staff to use. In some cases, it may be appropriate to write a behaviour plan.  This will be drawn up in 
consultation with the pupil and their parents and where necessary advice will be sought from appropriate 
outside agencies.  

 
Use of Reasonable Force 
 
The school has a Physical Intervention policy in place, which details when it is deemed appropriate to use 
reasonable force to ensure a child either does not cause injury to themselves or to another child.  
 
Allegations of Abuse against Staff 
 
All allegations of abuse, which are made against staff, will be investigated following the Local Authority 
Guidance.  
 
Exclusion  
 
Exclusion is used only in the rare instances where a child is either not responding at all to a range of behaviour 
management strategies and their behaviour is significantly and repeatedly disrupting the learning of others or 
if the child has behaved in a way deemed as particularly extreme such as being violent towards another pupil 
or member of staff, or has used foul or abusive language towards any member of staff. Exclusions can only be 
determined by the Head Teacher or, in her absence, the designated senior member of the teaching staff. 
Permanent exclusion from the school is the ultimate sanction.  
 
Please see the Exclusion Policy for more details. 
 
Pupil Support  
 
In the school, teachers and teaching assistants monitor children’s behaviour very carefully and report any 
incidents directly to the children’s class teacher on the day they occur. The incident is recorded in the 
behaviour log in the staffroom if the behaviour occurs at lunch or playtime or the class communication book if 
in the classroom. Where the school believes that there may be an underlying reason for a child’s repeatedly 
unacceptable behaviour we will initially discuss this with the child’s parents and seek professional guidance 
from our SENCO (Emily Binding). We may also seek advice from the Local Authority Inclusion, Behaviour teams 
or social services.   
Children who continue to disrupt on a regular basis will be brought to the attention of the Head teacher and 
the child’s parents will be contacted to attend a meeting in school to discuss their child’s behaviour and put an 
appropriate action plan in place.  
 



 

 
Pupils who do not respond to the schools behaviour strategies 
 
The school recognises that a ‘one size’ behaviour policy does not fit all. Where a child’s needs are such that our 
behaviour policy is not effective we will seek advice from external agencies such as the behaviour support team 
at the Local Authority. These agencies will advise the school on specific strategies to support the behaviours 
concerned.  The strategies will be recorded on a behaviour plan. Rewards and consequences will be clearly listed 
and followed. 
 
 
Strategies to help promote good behaviour 
 
● Use a values based approach to underpin all that we do at school 
● Use the Values Tree to reward good behaviour 
● Celebrate values through the newsletter 
● Use rights and responsibilities approach in assembly 
● Use ‘Zones of Regulation’ with the children  
● Use the principles of a values based curriculum through assemblies and circle time  
● Provide meaningful, differentiated work that stimulates, challenges and supports all pupils 
● Provide positive, regular feedback on work and behaviour 
● Develop a positive classroom environment where all pupils feel valued, safe and able to contribute to class 

decisions and organisation 
● Display the Playground Charter and consequences, the Coming into School Charter and any other agreed 

charter around the school, including in every classroom and in the playground 
● Create with the children Class Rules to complement the Playground Charter and display this in the 

classroom 
● Regularly refer to and reinforce School Rules 
● Model desired behaviour (listening, positive words and tone of voice, respecting pupils’ points of view, 

treating them equally etc.) 
● Reward examples of good behaviour: regular smiles, gestures and descriptive praise, whole class ‘Golden 

Time’ and other class based behaviour strategies 
● Look for and reward good behaviour even when it is what you would expect, e.g. comments such as “You 

are listening really well,” or visual cues such as smiles, thumbs up etc 
● Send pupils to another teacher/Headteacher to show and celebrate examples of good work 
● Examples of good work on display in the classroom 
● Celebration of achievements in assembly through the celebration book and Star of the Week certificates 
● Celebrate attendance with 100% certificates termly and class of the week cup 
● Help pupils understand that they have choices about the way that they behave 
● Ensure they take personal responsibility for the choices they make 
● Use positive descriptive language to request or praise wanted behaviour, e.g. “Thank you for sitting quietly 

on the carpet.” 
● Use proximity praise to focus on desired behaviour (praising those on task when a nearby pupil is off task)   
● Work with parents to empower them to promote the self-esteem of pupils in the home by modelling the 

use of positive statements during contact with parents, e.g. at parents’ consultation evenings 



 

● Work with Home School Link Worker and other outside agencies who support parents with managing 
pupils’ behaviour 

● Engage all children in KS1 in the school council through weekly circle time 
 
Charters 
 

To help the children to make the right choices we have agreed charters for the playground and coming into 
school. 
 

Our Playground Charter 
 

 Say kind words 
● Let people join in your games 
● Do kind actions to everybody 
● Always cooperate 
● Be polite to everyone 
● Use the playground toys properly 
● Always listen to grownups 
● Always follow instructions 
● Respect wildlife 

 
Consequences if I break the charter (These are in order) 
 

● A grown up needs to chat with me about the problem (conflict resolution approach) 
● I may need to say sorry 
● I will need time out to think 
● I will need the staff to choose a different activity for me 
● I will need to sit in the hall (lunchtime) 
● My name will be written in the playtime behaviour folder (located in the staffroom) 

 
If my name is in the book on more than one occasion   
 

● I will need to explain what has happened to Ms Mole 
● I will miss playtime 
● My teacher may talk to my Mum or Dad 

 
These consequences were agreed by the children of Polesden Lacey Infant School. 

We all hope that they are not needed. 
We all have the right to have a lovely playtime.  
We all have the responsibility to let everyone else have a lovely playtime. 
 

Coming into School  
At Polesden Lacey we view punctuality as an important behaviour and our expectation is that children will 
arrive on time every day.  The school gates open at 8.45am and all pupils should be in the classroom within 5 
minutes of their designated time. 



 

 
 
 
Charter 
 

● Walk your bike and scooter down the school path 
● Put your bike or scooter in the shed 
● Look where you are going 
● Walk on the path with your adult 
● Display your scooter or bike licence  

 
The Process for managing and monitoring behaviour 
 
At Polesden Lacey we aim to provide an outstanding education for all our children and we have put into place 
an interesting and engaging curriculum which encourages the highest standards of behaviour for learning. The 
school ethos is to celebrate and praise good behaviour.  Rewarding children for their achievements, including 
their behaviour, is embedded in the life of our school.  Star of the Week certificates, stickers and values leaves 
are examples of this. Our emphasis is on rewards to reinforce good behaviour, rather than on negative 
behaviour. We believe that rewards have a motivational role, helping children to see that good behaviour is 
valued.  
 
We also understand that if a child behaves inappropriately there should be consequences and the children, 
staff and parents must be aware of the consequences with the aim of challenging negative behaviour.  At 
Polesden Lacey, we have categorised behaviour into three groups called stages Green, Amber and Red, in 
order that the sanctions match the behaviour.  
 
The stages of behaviour are listed below with the inappropriate behaviours, immediate interventions that take 
place and the follow up actions. (Classroom behaviours and consequences chart for the classroom is attached 
in Appendix 1) 
 
The following points must be considered when following the stages of behaviour: 

 Making sure all adults in the room know how to respond to sensitive pupils or those with additional 

needs 

 Ensuring that children actually receive rewards every time they have earned them and receive a 

sanction every time they behave inappropriately 

 Carefully following each stage of the behaviour policy rather than overreacting to poor behaviour 

 Remembering to stay calm 

 Ensuring that pupils are aware of the specific behaviour and what the consequences will be.  

 
 
 
 
 
 
 



 

Table of behaviours and consequences  

Pupil actions Consequences 

Green 

 For example 

 Engaged in the learning 

 Following the class rules and or school 
charters 

 Being kind and helpful 
 
Amber 
For example 
● Talking at inappropriate time 
● Distracting others 
● Being off task 
● Not looking after other people’s things or 

the school environment 
 
Red 
For example 
● Persistent amber behaviour despite 

interventions 
● Mild rudeness, e.g. answering back, 

silliness, not listening, not following 
instructions 

● Touching other people in the PANTS area 
● Looking over or under toilet doors 

● Praise those pupils who are on task 
● Praise positive choices when these are made 
 
 
 
 
 
 
 
 

● Gain eye contact – frown or gesture 
● If behaviour persists record in the communication book 
● Say to the pupil that their behaviour is not ok, explaining 

what it is that they are doing  
 
 

 
 

Depending on the pupil one or more of the strategies 
below should be used. 

● Sit away from class mates 
● Give pupil closed choices, e.g. ‘You can sit quietly in the 

classroom and finish your maths now or do it at playtime.’ 
● Give pupil time out   
● At break time discuss behaviour with child thus avoiding 

disrupting lesson (use conflict resolution strategies listed 
below) 

● If behaviour continues send to another classroom for 10 
minutes 

Flashing Red 
For example 
● Repeated and persistent amber and red 

behaviour 
● Rudeness, e.g. shouting, aggressive tone, 
● Aggression, e.g. name calling, threatening 

body language 
● Defiance (refusal to follow instructions)  
● Persistent acts of physical aggression, 

such as hitting, punching, kicking 
● Swearing 
● Racist or homophobic comments 
● Touching other people in the PANTS area 

after having learnt that this is not ok 
● Looking over or under toilet doors on 

more than one occasion. 

Depending on the pupil one or more of the strategies below 
should be used. 
● Internal exclusion – removal from the classroom to the 

Head Teacher’s office with work to do 
● Headteacher to be informed 
● Parents to be informed and a meeting arranged to discuss 

ways of improving behaviour together 
● Involvement of SENCO 
● Involvement of other external professionals, if appropriate 
● In extreme cases and once all other strategies have been 

used a fixed term or permanent exclusion.  



 

 
Conflict Resolution 
In order to support the children to resolves difficult situations, understand the impact of their actions and to 
improve their behaviour we use conflict resolution.  The strategies are listed below. 
 
Between Children 
● What has happened? Listen to both points of view. 
● What’s the problem here? 
● Ask both/all disputants, ‘How does that make you feel?’ 
● How do you think X is feeling? 
● Why do you think X is feeling like that? 
● What can you/I/your friends do to help X feel better? 
● What can you/we do to stop this from happening again? 
● Do you understand that if you keep hurting/teasing/being unkind to someone, even after they have asked 

you to stop that is not OK? 
● Would you like this to be happening to you? 
● (to victim of unkind behaviour): If someone says or does this to you again, put your hand up, palm facing 

them, and say in a firm voice, ‘Don’t say/do that, I don’t like it/it hurts/it makes me feel sad!’ (Choose most 
appropriate phrase!) Then get the child to practise doing this. 

● (to child accused of aggression/unkindness): If someone says to you ‘Don’t do that, I don’t like it/it makes 
me feel sad,’ what would you do? 
 

Between Adult and Child 
 
● I can see that you are ….. but there is a problem 
● Can you tell me why it is a problem? 
● How can we solve this problem? 
● You can choose to ……… or ……… 
● If you choose to continue to …… (the unwanted behaviour) You will have to ……. (E.g. leave the 

playground) 
 

Sanctions 
 
● Look at Playground Charter/Class rules, identify and discuss with perpetrator which one they have broken 
● Look at the consequences chart and decide upon an appropriate disciplinary sanction. Tell the perpetrator 

what the sanction will be and why. 
● The intention of having these discussions, more than once if necessary, is so that we can teach the children 

to respect one another’s feelings and promote more peaceful playtimes. 
 
Confiscation of inappropriate items 
 
The school has the right to confiscate, retain or dispose of a pupil’s property as a punishment, so long as it is 
reasonable in the circumstances. Any items, which are confiscated, will be returned to the pupil’s parents if 
appropriate.  
The school also has the right to search without consent for ‘prohibited items’ such as mobile phones. 



 

 

Appendix 1 

Green Behaviours 
 

Engaged in the learning 
 

Following the class rules 
 

Following the school charters 
 

Being kind and helpful 
 

Cooperating with other 
 

Looking after our things 
 

Looking after school things 
 

Being polite and saying please and thank you 
 
 



 

 
 

Amber Behaviours 

 
Talking at inappropriate time 

 
Distracting others 

 
Being off task 

 
Not looking after other people’s things 

 
Not looking after the school environment 

 
 
 

 
 
 



 

 
 

Red Behaviours  
 

Persistent amber behaviour  
 

Mild rudeness  
 

Answering back 
 

Silliness 
 

Not listening 
 

Not following instructions 
 

Touching other people in the PANTS area 
 

Looking over or under toilet doors 



 

Flashing Red Behaviours 
 

Repeated and persistent amber and red 
behaviour 

 

Rudeness, e.g. shouting, aggressive tone, 
 

Aggression, e.g. name calling, threatening body 
language, swearing 

 

Defiance (refusal to follow instructions) 
 

Physical behaviour such as hitting, punching, 
kicking 

 
 

Making comments based of people’s skin 
colour other peoples colour, religion, beliefs 

 
Touching others in the PANTS area, looking 
over or under toilet doors more than once. 



 

 
 Praise 

 
Show Ms Mole your learning 

 
Possible Star of the Week certificate 

 
Values leaf 

 
Feel good 

 
First warning 

 
Explain that the behaviour is no ok 

 
Explain what it is that they are doing 

 
Record if behaviour persists 

 
Sit away from class mates 

 
Give pupil closed choices, e.g. ‘You can sit quietly in the classroom and finish your 

maths now or do it at playtime.’ 
 

Give pupil time out 
 

At break time discuss behaviour and reflection time 
 

If behaviour continues send to another classroom for 10 minutes 
 

Removal from the classroom to the Head Teacher’s office with work to do 
 

Headteacher to be informed 
 

Parents to be informed 

 


